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Wildfire and Forest Resilience Action Plan
Implementation Strategy

Senate Bill 456 requires the California Wildfire and Forest Resilience Task Force to “develop a
comprehensive implementation strategy to track and ensure the achievement of the goals and key
actions identified in the California Wildfire and Forest Resilience Action Plan.”

The implementation strategy consists of the following:

Task Force Organization: Organizational Charter, published April 2021
The charter outlines the organizational structure of the Task Force which is comprised of the
Executive Committee, Task Force staff, an interagency Planning and Integration Team, Science
Advisory Panel, and Working Groups (including sub-groups and ad-hoc committees). Each of the 99
Key Actions included in the Action Plan was assigned to a Work Group.
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Executive Commitiee
State Federal Local Tribal
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Cadlifornia State Agency Partners
Board of Forestry & Fire Protection
Office of Emergency Services
Department of Transportation
Air Resources Board
Department of Conservation
Department of Fish & Wildlife
Department of Insurance
Department of Parks & Recreation
GO-Biz
Labor & Waorkforce Development
Rivers and Mountains Conservancy
San Diego River Conservancy
Santa Monica Mountains Conservancy
Sierra Nevada Conservancy
State Coastal Conservancy
State Water Resources Board
California Tahoe Conservancy
Wildlife Conservation Board

Federal Agency Partners
Bureau of Land Management
National Park Service
Natural Resource Conservation Service
U.S. Fish & Wildlife Service
USDA Climate Hub

Patrick Wright, Director (Gov Office)
Kristen Merrill, Program Manager (CAL FIRE)

Planning & Integration Team
USFS, CAL FIRE, CARB, DOC, CNRA
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Task Force Workgroups & Sub-groups

¢+ Forest Management

Private Land Management
= Prescribed Fire
+ Reforestation
+ Workforce Development
« State Lands
* Working Forests

* Fire-Adapted Communities
+ Fire-safe Roadways

* Regional Frameworks

= 4 Regional Workgroups

+ Monitoring, Reporting & Assessment

+ Communications

= Joint Institute Advisory Council
+ Cadlifornia Urban Forestry Advisory

+ AB 1492 Leadership Team
+ Utility Wildfire Mitigation Steering

» CA Wildfire Home Hardening Program
= Cadlifornia FORESITE (AB 2551)
* NWL Work Group

Related Workgroups

Committee

Committee

+ John Battles, UC Berkeley (ce-chai
« Steve Ostoja, USDA Climate Hub (co-chair)

Science Advisory Panel

Task Force Meetings:

2020 Meetings:

The inaugural meeting of the Task Force was held May 20, 2021, with quarterly

meetings held August 16 and November 18, 2021. The meetings are noticed on the interim
website and sent to Task Force membership via an Outlook mailing list of over 500 contacts.

2021 Meetings:

Task Force meetings in 2022 are expected to be in a hybrid in-person/webinar

format, subject to COVID-19 restrictions. The meeting frequency is increasing from quarterly to
approximately every other month: January 27, March 24, May 5, July 21, September 15,
November 17. Two of these meetings are expected to be held in different regions of the state,
with May’s meeting scheduled for Sonoma County and September’s meeting planned for a

location in the Sierra Nevada.


https://fmtf.fire.ca.gov/task-force-organization/

Program Management: Task Force Airtable platform
Airtable is an online, cloud-based platform that allows the user to store information in a spreadsheet
but connect the data as one could in a relational database.

SB 456 requires the Implementation Strategy to include the “identification of lead agencies and a
description of the activities completed and still necessary to achieve the goals and key actions.” To
address this mandate, the Task Force has developed a system using Airtable to track progress on
achieving the key actions and meeting the goals.

Within Airtable, each of the 99 Key Actions are assigned to a Work Group, Lead Agency, and Lead
Staff. Work Group leads upload progress in Airtable on each of the 99 Key Actions every quarter, and
the Task Force presents the Progress on the Key Actions view online and at its meetings.

Work Group Work Plans:
SB 456 requires the implementation strategy address the four main goals of the Task Force and the
key Actions under those goals. Each of the Work Groups have developed Work Plans that address
their strategy for implementing the key actions to which they have been assigned.

Communications

An interim website was launched April 2021 with essential information on the Task Force, including:
e Calendar of meetings
e Meeting agendas & links to recorded webinars
e Task Force organization and contacts
e Working group assignments and contacts
e Press releases & publications

The website will be redesigned and built out the first quarter of 2022.

Wildfire & Forest Resilience Expenditure Plan
SB 456 requires the Task Force, on an annual basis, to report on “state expenditures made to
implement these key actions, and on additional resources and policy changes needed to achieve
these goals and key actions.” Accordingly, the Task Force has developed a Wildfire and Forest
Resilience Expenditure Plan that links Action Plan deliverables with the state’s proposed and enacted
budget allocations.

Roadmap to a Million Acres
A key deliverable of the Action Plan is to increase the pace and scale of forest health treatments to
one million acres annually by 2025. To accomplish this goal, the Task Force has developed a
Roadmap to a Million Acres. The Roadmap is based on a three-tiered strategy: 1) coordination of
state and federal plans, mandates and initiatives; 2) development of a regional capacity to invest in
high priority projects; and 3) alignment, development, and application of data and tools to prioritize
and report on acres treated and the multiple benefits of projects at the local, regional, and state
level.



https://airtable.com/shrC89E7DQx8TgzcT/tbl2ikpAGWBEVULBj
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